)GETHER
Gt g‘ﬁéﬁm-

= LEADERSHIP
g CENTRE




Our offer — from quick help when you need it, to a deeper longer-term partnership

The Leadership Centre team has significant experience in setting up, improving, turning round and developing strategic authorities,
creating the culture and practices necessary to succeed. We have worked together to develop a number of interventions to help you,

whether you are just getting going or have been in existence for some time. Further detail and testimonials are available.

Specialist
Facilitation

The relational landscape
of strategic authorities is
complex and sometimes
contested. We have
developed methods of
convening the players to
create a shared vision,
strategic priorities and
effective ways of
working. We have found
that our presence as a
neutral third party helps
to create better
outcomes

Consultancy

Our team has worked at
the most senior levels in
strategic authorities and
can offer advisory
services tailored for your
developmental needs.
Our peer-informed
maturity matrix
provides a common
framework for
development in strategic
authorities, and we can
share the lessons that
only experience can
teach

Transformation
Partnership

We have long term
relationships with several
strategic authorities and,

as a charity, we have a
mission to develop the
sector's practice - driven
by purpose, not profit.
We have developed tools
and technigues to
assess and develop the
performance, people,
place and relationship
dimensions of an SA's
work, as part of a
programme of
transformational change




GET IN TOUCH

We’'d welcome a conversation
about supporting you as your
Strategic Authority develops
and evolves.

info@leadershipcentre.org.uk

@ 020 7250 8049

@% www.leadershipcentre.org.uk
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