


LEADING WITHOUT A BLUEPRINT

Strategic Authorities are central to the government’s devolution 
agenda - driving growth, transforming public services, shaping 
policy, and ensuring public funding delivers lasting impact. They 
build on their founding councils' commitment to reimagine their 
places and invest in meaningful outcomes. Yet, there is no blueprint 
for how they should be set up, structured or operate.

Some get it right, delivering, for example, better transport, housing, 
growth and skills. But some don't, with governance concerns, 
periods of intervention, and difficult, unproductive relationships
compromising or stalling their potential.

Right now, as the existing Strategic Authorities mature and new 
ones emerge and develop, this is a pivotal moment. Leaders must 
know how to shape the culture, institutions and partnerships their 
communities and regions need, supported by shared learning, 
strong leadership development, and a commitment to defining 
what great looks like.

We are uniquely positioned to help. The Leadership Centre, with 21 
years of experience in place and system leadership, is launching 
‘Developing Strategic Authorities’. This new offer connects 
experienced practitioners with those developing Strategic 
Authorities to build the leadership, vision and capability needed for 
long-term success.



The Leadership Centre team has significant experience in setting up, improving, turning round and developing strategic authorities, 
creating the culture and practices necessary to succeed. We have worked together to develop a number of interventions to help you, 

whether you are just getting going or have been in existence for some time.  Further detail and testimonials are available.

Our offer – from quick help when you need it, to a deeper longer-term partnership

Specialist 
Facilitation

The relational landscape 
of strategic authorities is 
complex and sometimes 

contested. We have 
developed methods of 

convening the players to 
create a shared vision, 
strategic priorities and

effective ways of 
working. We have found 

that our presence as a 
neutral third party helps 

to create better 
outcomes

Consultancy

Our team has worked at 
the most senior levels in 
strategic authorities and 

can offer advisory 
services tailored for your 

developmental needs. 
Our peer-informed 

maturity matrix 
provides a common 

framework for 
development in strategic 
authorities, and we can 
share the lessons that 
only experience can 

teach

Leadership 
Development

Leading in systems and in 
places requires particular 
skills to develop a culture 

of results through  
collaboration. The 

Leadership Centre has 
decades of experience, of 
training, coaching and 
mentoring leaders, and 

our team contains people 
who can develop the 

individual and collective 
leadership skills of officers 

and politicians

Transformation 
Partnership
We have long term 

relationships with several 
strategic authorities and, 

as a charity, we have a 
mission to develop the 

sector’s practice - driven 
by purpose, not profit. 

We have developed tools 
and techniques to 

assess and develop the 
performance, people, 
place and relationship 
dimensions of an SA’s 

work, as part of a 
programme of 

transformational change



AN UNRIVALLED TEAM TO SUPPORT YOU

This programme brings together a team of experts in the field of establishing, developing and leading Strategic Authorities.

MAX WIDE
Associate Director, transformation specialist, 
leading the team for ”Developing Combined 
Authorities”

MARK ROGERS
CEO of the Leadership Centre, Interim 
CEO for the Hull and East Yorkshire 
Combined Authority and sponsor

ALEX KHALDI
Associate Director for “Leadership Under 
Pressure”

RICHARD GRICE
Interim Executive Director of Place at East 
Midlands Combined County Authority

STEVE SKELTON
Associate Director for Housing and 
Planning, Liverpool City Region 
Combined Authority

ELISE WILSON
Former Leader (Lab) of Stockport MBC and 
Greater Manchester Combined Authority’s 
Economic Lead

TOBY SAVAGE
Former Leader (Con) of South 
Gloucestershire and former Deputy 
Mayor of the West of England 
Combined Authority

RUTH DOMBEY
Former Leader (LibDem) and serving 
councillor of LBC Sutton and member 
of the Committee on Standards in 
Public Life
NIRAN MOTHADA
Former Executive Director for Strategy & 
Communications at the Greater London 
Authority and Leadership Centre

CLLR BARRY LEWIS
Former Leader (Con) of Derbyshire CC
and founding member of the East 
Midlands Combined County Authority



We’d welcome a conversation about 
supporting you as your Strategic Authority 
develops and evolves.

mark.rogers@leadershipcentre.org.uk 

020 7250 8049

www.leadershipcentre.org.uk

GET IN TOUCH

Scan for more 
informatiion on 
Developing 
Strategic 
Authorities
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