This innovative leadership
development programme is
for anyone in Further
Education who needs to
work in partnership. It's
about how you lead when
you’re working with people
from across different
organisations and sectors,
and you need to lead, but
you’re not in charge!

Making your voice heard

This practical programme is designed to help you
when there’s no simple lever to pull for things to
magically happen; when you're not the most senior

person in the room; where you need to influence how
people think and behave; and where you need to work

in real collaboration and partnership.
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Working and leading differently

The programme is based on tried and tested tools and
techniques you can try out to help you start to work -
and lead - differently; build relationships and trust;
align your goals so that people start pulling in the
same direction; and make some real progress in
working across other departments, organisations and
sectors. It's also grounded in practice, so you can
apply these approaches to real-time issues that you're
facing.

Programme Leads

The programme will be led by Di Neale from the
Leadership Centre, and ETF Associate Barney
Angliss. Both are specialists in strengthening
leadership across public services, including education,
and they ran the successful SEND version of this
programme earlier in 2019.

This programme is for you if you’re:

— A middle or senior manager in an FE College.

— A middle or senior manager working with the FE
sector in a local authority

— Working in an Independent sector training provider

— Working in a community organisation with an interest
in vocational education
A middle or senior manager working in SEND

Access all your leadership support via the ETF’s leadership portal: www.elmag.org.uk
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Programme Dates and Timings
Day 1: 10.00 am - 4.00 pm, 15t January 2020
Day 2: 10.00 am - 4.00 pm, 17t March 2020

Programme Venue

United Colleges Group

City of Westminster College

Paddington Green Campus

London

W2 1NB: see: https://www.cwc.ac.uk/about-us/our-campuses/paddington-green-campus

Price

SET member £297

Non-SET member £350

This is a subsidised rate for providers that receive funding from the ESFA.
For providers not receiving funding, the full cost is £525.

There are four FREE places available: see https://booking.etfoundation.co.uk/course/edit/619

Book your place
Please use the ETF booking system:
https://booking.etfoundation.co.uk/course/edit/619

For more information please contact:
Debbie Sorkin, The Leadership Centre: debbie.sorkin@leadershipcentre.org.uk

How You Lead When You’re Not In
Charge: leading beyond your
boundaries
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